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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed during the examination.
   
Q. 1: Objectives type Questions (10 marks)


Fill in the Blanks 

i. The process of identifying an organization's HRD needs is called __________

ii. _______ refers to improving the knowledge, skills and attitudes of employees to a specific job or task.

iii. Process of competencies development of employees’ for future responsibilities is called as ________.
Encircle “T” for true statement and “F” for false statement

iv. Training helps employees to prepare for future responsibilities


     
      T / F

v. Safety at the work place is the responsibility of the organization only


      T / F

vi. Besides financial incentives, non-financial incentives are also necessary to motivate employees.   T / F


vii. HRD aims to get managers and workers ready for old procedures and materials                
      T / F
Encircle the right choice among the given set of choices
viii. ____________ focuses on identifying the employees who need training:

        a. task analysis
b. employee analysis
c. person analysis    d. job analysis

ix. The training process includes all the following steps except: 




       a. Need analysis
b.  Designing  
c.  Implementation    d.  Appraising 

x. The first step in a performance analysis is to _____.

a. compare the person’s performance to ideal performance   

b. evaluate productivity per employee

c. assess number of employee-related customer complaints

d. evaluate supervisor performance reviews

PART – B: Attempt any Four Questions (15 marks each)
Q. 2:    Identify sub system of HRD. How these sub-systems contribute to HRD? Explain any one of them.

Q. 3:    Elaborate steps involved in designing Training program.

Q. 4:    What is Employees’ Welfare? Explain various types of welfare activities for employees in an

            Organization.
Q. 5:    Define performance management? Explain any two methods of performance appraisals.

Q.6:     Compare and contrast Training & Development. Elaborate any two on-the-job training methods.

Q.7:     Explain Expectancy Theory. How this theory is helpful in motivating employees at workplace?

Q.8:     Write short notes on any two of the following:

a) Objectives of HRD

b) Extrinsic reward
c) Organizational Development
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